3URUVIHV 6X

OWIKWW ,QRWP D <HD2 I$PURQ







oXUYH * RDQY

o * HADVHQWH Rl MXH SURUW DWRQ DP RQJ FRP P XQIW P HP EHWY DQG
DO\ FKDQJ HVIQRH WH $$3, 3RIA 3URUMHV6XUYH,

e * DIQ D GHHSHUXQGHUAMZQGIQJ RI FRP P XQIW RSIQIRQ UHDWIG VR FRVWA
Rl @Q1Q) KHDOK FDWH P P LJUDWRQ DQG | XQGDP HQWALL) KW DQG
|UHHGRP V

e ,QRWP RXWHDRK VWDWAI IHV VR HOVXUH J UHDWAUFRP P XQIW DZ DUHOHW
DOG SRIE\ UHVSRQUYHOHW LOFXGIQI D FUMFDO <HDL? 1$FARQ



0 HVKRGR®RIJ\

o 6XUH UHVSRQGHQWIWRP 125&V$P S\ $$3, 3DQHOGHWI QHG R
EH UHSUHVHOMWHRI $$ DOG 1 +3, SRSXOMRQV DIHV ~ IQWH
8 QMG 6V

o ,QMUHZ VFRQGXPMG EHVE HHQ O DUFK Z WK
VXUH UHVSRQGHQW LHSUMVHOWQD WH  WIMWVDQG' &

e 6XUH ZDVRIIHHGIQ( QI @K DVZ HOGDVIQO0 DQGDUQ &DOQRQHWH
9LMQDP HVH DQG. RUHDQ

e 2 YHDOP DUIQRI HIRU IOFXGIQ) WH VXU GHWLI Q HII HPWLY
SHURAHQUR H SRIQW

e 0 RWHGHWLY RQVXUYH P HWRGRB&I\ DQG D I X@OHRI
GMDJ J UH) DWG GDW FDQ EH I RXQG DWDDSICOW) FRP VXUYH V




([ HFXVIYH6XP P DU

e 6P IDUWR $$3, UHVSRQGHOW RYHZ KH® LQJ ® LGHOW\ DI I RUGDELDN DV
WHUVRS FROFHD Z W FIMQJ FRWRI QY1QJ DQG LQI MVIRQ DQOG
SRIOVQJ VIR NREV DQG VIKH HFRQRP \ DVWH P RWAIP SRUBQWSLRE®P V| DAQY
WH FRXQW  &ROPHLOV DERXWI (REDCHYHQW DOR SUHGRP LODM Z W
LGHOW\ LQJ Z DUDQG | RUHL) Q SRQA DVD P DNRULWXH

e $%$3, VSHQGQJ SURUMHY DIH DWRGGV Z I WH SURUMAHV Rl WKH FXUHQW
DGP LOMADWRQ WH YDVWAP DNRUW EHTHYH WH J RYHUP HQUW/SHQGV VIRR P XFK

RQP LOVDU DQG GH HOW DQG [P P LJ DVIRQ HQI RUFHP HOW DQG
VSHQGV VRR @AMBY RQ KHDOKFDUH DQG HGXFDVIRQ

o 2 QKHDOMFDWIH WHH LV RYHZ KHP 1QQJ FRP P XQW VXSSRUWWRUSRTHHV
DIP HG DWHGXHQJ RXWRI SRAINHWRWY Z WK OWIRQJ UHGXFQJ VKH FRWV
Rl SUIHVFUSVIRQ GUXJ V DV WHUWS SURUW DQG SURUW LQJ SLRYLGIQJ
KHDAOKFDUH DFFHW IRUGZ  LOFRP H LOGLYLGX DY



([ HRXVIYH6XP P DU

e $VDQ$P HUFDQV DQG 3DALLE , MIDQGHY/ DUH LOFULHDMQI® Z DU Rl WUHDW
VR SHUW/RQDODXVRORP \ DQG FROWMMWRQDALI KW ) LHHGRP Rl VSHHFK LV

YIHZ HG DVWH P R UHDWIQHG UL KW IRERZ HGE\ SIRWIPARQ
DJ DIOWAK QUHDVRQDE® VHDUFK DQG VHL] XUH

e 2 QSROFIHVJRYHWIQJ DUM LELDOLOQVAGDI HOFH RYHUVE R WILGV R
UHVSRQGHOW VD, WDWSUHYHOMQJ LDFLDCELDV DQG SUHYHOWQJ $,
Vi VWP VIWRP P DNLQJ 1LQDOP HGLFDOGHFIMRQV DQG HGXFDVMIRQ
S@FHP HQWGHFIMRQV VKRX@ EH KLI K J RYHUOP HOWSURUMHY

e $$3,VVWUKXW HP RFLDW P RUHVKDQ 5HSXEQFDQVRQ P RWMMXHV
IOFOXGIQ) WH VRS SURUW DAXHVRI FRWRI @VQJ | RUHL] Q SRAR
KHDOMFDUH DQG P P LJ UDWRQ 6WDP DQ\ FRP P XQW P HP EHW/DWH
XQVXUH DERXWZ KLFK SDUN VR WKMAP RUH RQ WH MXH RI FRWRI @YQJ
9LHZ VRQWH SDUAHV DUH P RUH HYHQ® GIYIGHG RQ FUP H DQG SXEQF
VDIHW  Z KIEK [V D &Z HUSURUW DAXH



7RS , WXHV DQG
3DUN 7KW



B
CH ,OWIKW 3RIA 3URUMAHV

e $VLDQ $PHUDADIYH +DZDLLDQ DQG 3DFLILF ,VODQGHU UHVSRQGHQWY RYHUZKHOPL
LGHQWLI\ HFRQRPLF SUHVVXUHV DV W IQHDLRL @R BRARD RH OQY L @WK
DQGQIODWVRRQH RI WKH PRVW LPSRUWDQW SUREOHPV IDFLQJ WKH FRXQWU\ DQG
FLWLQJ MREV DQG W/KHH WIF RIIRIIAOWY DUH ODUJHO\ XQFKDQJHG IURP DW
DQG UHVSHFWLYHO\

e 8RPPXQLW\ FRQFHUQV DUH UHLQIRUFHG E\ EURDGHU XQHDVH DERXW JOREDO LQVW
ZLWK LGHQWLI\LQJ ZDU DQG |IFDWHRD® RRAOLKN PRVW LPSRUWDQW
SUREOHPV IDFLQJ WKH FRXQWU\

e 6LPLODU WR ILQGKRDOW® FDUH UHPDLQV D VHWKRXV FRQFHUQ
LOQGLFDWLQJ WKDW LW LV RQH RI WKH PRVW LPSRUWDQW SUREOHPV IDFLQJ WKH FF
FRPSDUDEOH ILIJXUH IRU ZDV

e KHOQRPELQHG ZLWK RWKHU ILQGLQJY DERXW JRYHUQPHQW VSHQGLQJ SULRULWLHYV
PLOLWDU\ KHDOWK DQG HGXFDWLRQ D FOHDU SLFWXUH HPHUJHV $%$3, FRPPXQLW
JUHDWHU HPSKDVLVY RQ SRFWHW@ -RRN RWWXWWDV PLOLWDU\ HQJDIJHPHQW



0 RWAIP SRUDQWSLRE®P VIDAQJ WWKH FRXQW VIRGD\
3HUAHOWR! $$3, DGXOV



&RW\RI QY1IQJ DQG LOIMRQ 0 RVAIP SRUMDOWSLREGP | DAQJ VKH FRXQW VIRGD
%4 UDFH DOG HWQIEIW



&RW\RI @Y1QJ DQG IOI@MRQ 0 RWIP SRUDOWSLREGP | DAQJ WIKH FRXQW VIRGD\
%4 VH DJH DQGSDUW/ |’



- DUDQGS 6 IRUHJQSRIA 0 RWAIP SRUDQWSLREGP |DAQJ VKHFRXQWM VRGD\
%4 UDFH DQG HWQIEW



- DUDQGS 6 IRUHHJQSRIR P RWNP SRUDQWSLRE®P |DAQJ VKH FRXQW VIRGD!
04 VH DJH DQG SDUW/ '



" H , QWKW 3DUN 3HURWP DQFHRQ, WXHV

e SHVSRQGHQWWXW HP RFLDW P RUHVKDQ 5HSXEQFDQV RQ P RWMMWXHV LOFXGIQ]

WRVH [GHOWIHG DVWH P RWIP SRUBQWFRWRI @QYLOJ R DQG | RUHLI Q
SRR R
o 7KHZ IGHWWI DSV1Q SDUN WK\WAZ HH RQ KHDOWFDUH " HP RALDWR
SHSXEQDQ KDWA FUP HV R HGXFDVIRQ R DQG J XQ YIRBIQFH
R
e ' HP RAUDW DSSHDUVR KDYH D FGIDUHUDGYDQVIRI H RQ P P LJ UDVMRQ LQ R
WDQLQ R Z KHQ UHVSRQGHQW Z HLH DVNHG Z KLEK. SDUN WH,

WXMWR GR D EHWMUNRE RQ L] 1QJ WH FRXQW VIP P LJ UDMWRQ W VWP

e &UP H SXEQF VDIHW IVWH RQO WRSIF Z KHIH WHH LV QR FBDUSDUWV DGYDMAI H
DOMRXJ K WLV KDV EHHQ D ®Z HUSURUW DMXH 1Q DVZ HQDV IQ

o 7KHFRP P XQW UHP DIQV SHUXDGDE®! $ \M] DE®I SLIRSRUARQ Rl LHVSRQGHOW
IOGIFDWG WDWKH VUXVOHIVKHUSDUN RUGRQWNQRZ Z KR VR VUKVWP RUH RQ

DGGLHWMQI WH FRWRI QNQJ



3 DUV VWKWIHG VR GR D EHWHAUNRE RO NH\ DWWXHV
3HIPHOARI $$3, DGXOV



*RYHUQPHQW
6SHQGLQJ
SULRUI NLHV



"H ,OWIKW 6 HRI * RYHUOP HQW

e $Q RIWHQ XVHG PHWULF IRU JRYHUQPHQW
SUHIHUHQFHV LV ZKHWKHU FRQVWLWXHQV
JRYHUQPHQW SURYLGLQJ PRUH VHUYLFHYV
JRYHUQPHQW SURYLGLQJ IHZHU VHUYLFH\

e SFURVV DOPRVW DOO GHPRJUDSKLF JURX:
FRPPXQLWLHY VXSSRUW DQ H[SDQGHG JR
LV UHVSRQVLYH WR WKH EDVLF QHHGV RI
$PHULFDQV

e 2YHU WZR WKYRG\W ELJIJHU JRYHUQPHQW
SURYLGLQJ PRUH VHUYKEBW IDYRU D
VPDOOHU JRYHUQPHQW SURYLGLQJ IHZHU



" HP RJWDSKIE, QLI KW

e 94 5DFHDQG (VKQLFLW 6XSSRUANRUD ELJJ HUJ RYHLOP HQW

SWRYIGIQJ P RUH VHUYEHV 1V QHDUD [GHOWDA RUSMDQ $P HUFDQV
DVIRU1 +3,V 6XSSRUNYV KLI K DP RQJ ) LSIOR

$P HUFDQV DQG ®Z DP RQJ &KIQHWH $P HUFDQV

¢ % $JH 6XSSRUNRUP RUHJRYHOP HOWHIEHV IV KL K DP RQJ
WRWMHDIHG W DOG®Z DP RQJ WRWH  DQG RGHU

e 9% * HQGHU : RP HQDUWHP RUHQ\H® WDQP HQ W R
VXSSRUAD ELJ J HUJ RYHLOP HOWSLRYIGIQ] P RUH VHUNEHV

e %0 3DUNMQOQWKLS 6XSSRUWRUP RWHJRYHUWP HOWHWNEHV LV
KIJKHWDP RQJ $$3, ' HP RADW IRRZ HGE\ $3$3,

, QGHSHQGHQW DQG $$3, SHSXEQDQV



3 UH HUIHORH | RUMP DAOUYV ELJ J HUJ RYHUWOP HOW
%4 WDFH DQG HWQIAIW



3 UH HUIHORH | RUMP DAOUYV ELJ J HUJ RYHUWOP HOW
06 VH{ DIH DQGSDUN,'



* RYHUDP HOWGSHOGIQJ 3URUMIAV

e 5GHVYSRQGHQWY ZHUH DVNHG LI WKH JRYHL
WRR PXFK WRR OLWWOH RU WKH ULJKW |
VHEFWRUV FIOMDKW MKSSRUW IRU VSHQGLOQ.
RQ KHDOWK DQG HBXEBMRIGRQJ OHVV RQ
PLOLWDU\ DQG LPPLJUDWLRQ HQIRUFHPHC

e 1+3,VDUH OHVV OLNHO\ WKDQ $VLDQ $PHU
WKH JRYHUQPHQW VSHQGV WRR PXFK RQ !
YV

e )RUHLJQ BERHMBRQGHQWY DUH VOLJKWO\ P
WR VD\ WRR PXFK LV VSHQW RQ WKH PLOL
FRPSDUHG WR QDWLYH ERUQ UHVSRQGHQ



2 SIQIRQ RQ | HGHLDAQJ RYHWOP HOWWSHQGLQJ UMV
SHIAHOWR! $$3, DGXOV .



2 SIQIRQ RQ | HGHLDQJ RYHLOP HOW/SHQGIQI RQ HGXFDMRQ
%4 UDFH DQG HWQIAW



2 SIQIRQ RQ | HGHLDQJ RYHLOP HOW/SHQGIQI RQ HGXFDMRQ
04 VH DJH DQG SDUW/ |’
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